





The BUS-217 Launch Path
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1.
2.
. Draw the landscape.
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. Create an engine of growth.

. Engineer an economic model.
. Create a capital strategy.

. Frame a Funnel.

. Be a Master Storyteller.

Listen to the waves.
Build something people want.




A business model describes the
rationale of how an organization
creates, delivers, and captures value.
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<B>Charlie Rose</B> Reports On 4-Year-Old Artist Marla Olmstead ()1/ S Giavae for $3.54 on your cred

card? Beware
222717 views

PONDENT COMMENTS FACEBOOK TWITTER STUMBLE MORE

FEB 22 HEBECCA LEUNG 02 What's in store for the 2014 Grammy

Awards

132760 views
In most ways, 4-year-old Marla Olmstead is just like any other child her age. She goes to pre- O 3 B AR T Sese] e s Gne
school, plays with dolls, and loves to draw and paint. surprises

85864 views
But Marla paints unlike any other kid in the world. She's signed her name to dozens of works 0 4 Winter Olympics 2014: Should Americans
deemed breathtaking by fans of abstract art. She's garnered international attention, and her gg StS 18\?]:&";

paintings are selling as fast as she can finish them -- for as much as $24,000.

05 Jay Leno goes home
24519 views

And that's where the mystery comes in: How is it possible that a girl so young and so small can
create works of art that many say are so sophisticated and so complex? Correspondent

Charlie Rose reports.






Humans are hard-wired to love great stories.



BUS-217 Presentation Playoff

One grand
prize
winner gets
$1 Million*

*fake money



Our last night together will be pitch night.



The BUS-217 Launch Path

. Listen to the waves.
. Build something people want.
. Draw the landscape.

. Create an engine of growth.
. Engineer an economic model.
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A business model describes the
rationale of how an organization
creates, delivers, and captures value.




* Description: Sells physical or digital products. e Description: Provides free content or services, makes money from ads.

e Example: Apple (hardware), Adobe (software). * Example: Facebook, Google.

e Description: Earns commissions by referring traffic or sales to other

e Description: Charges for time, expertise, or labor. businesses

* Example: Law firms, consulting agencies, freelancers. * Example: Bloggers, YouTubers with Amazon affiliate links.

* Description: Gustomers pay regularly for access. e Description: Allows others to operate using your brand and system.

e Example: Netflix, Spotify, SaaS companies like Salesforce. e Example: McDonald’s, Subway.

e Description: Offers a basic service for free, charges for premium features. e Description: Sell a primary item cheaply; make money on recurring parts

* Example: Dropbox, Linkedin. e Example: Printers and ink, game consoles and games.

* Description: Connects buyers and sellers, earning a commission. e Description: Charges for use of intellectual property or technology.

* Example: eBay, Uber, Airbnb. o Example: Patented tech companies, media licensing (Disney).



Consulting Company

Costs go up in a linear relationship with revenue.




Consulting Company

Costs go up In a linear relationship with revenue.




Software as a Service

2X the number of customers does not 2x the costs.




Software as a Service

2X the number of customers does not 2x the costs.




aWS ContactUs Supportv English My Account~ Sign In
: 5 PP g y g Create an AWS Account

Products Solutions Pricing Documentation Learn Partner Network AWS Marketplace Customer Enablement Events Explore More Q

AWS Free Tier Overview Free Tier Categories ~ How to Create an Account Featured Offers for Business ~ FAQs Terms and Conditions

Free Tier details

Filter by:

Clear all filters

Q. Search free tier products

¥ Tier Type COMPUTE STORAGE DATABASE
Featured
Free Tier 12 MONTHS FREE Free Tier 12 MONTHS FREE Free Tier 12 MONTHS FREE
12 Months Free
Always Free Amazon EC2 Amazon S3 Amazon RDS
750 H 5 GB 750 H
Oours ours
¥ Product Categories per month of standard storage per month of database usage (applicable DB
engines)
Analytics Resizable compute capacity in the Secure, durable, and scalable object
Cloud. storage infrastructure. Managed Relational Database Service

SEpSCIaey TN for MySQL, PostgreSQL, MariaDB, or
Business Productivity

Compute v y v/

Containers

Customer Engagement

Database
——————————————————— 1 ———————————————————————— ﬁ
Developer tools Hi, | can connect you with an AWS o
) DATABASE MACHINE LEARNING NEW COMPUTE representative or answer questions you
End User Computing
have on AWS. ?

USRS Free Tier ALWAYS FREE Free Tier FREE TRIAL Free Tier ALWAYS FREE

Game Tech
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YOUR PARTNER IN PERSONAL STYLE

Stitch Fix® is the personal style
service that evolves with your tastes,

needs and lifestyle.

Offering 0-24W (XS-3X), We currently carry 28-42W (XS-2X).
petite and maternity.
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A circular business model

Our long-term service agreements retain product stewardship. This provides a means
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Heallhy. Delicous. Delivered.

For busy people who want to eat
healthy, delivers fresh,
delicious tacos on-demand directly
to your home or office.




The Launch Path Canvas

Problem 7

One clear sentence that articulates
the problem your startup solves.

Congumers in the US gpend
$33| billion/year on fast food,
and mogt of it ig really unhealthy.

The paradox ig that congumerg
today want to eat healthy, but
aleo have a bugy life that often
driveg them to regort to the
convenience of fagt food.

Solution @@

How does your venture solve the
problem you have articulated? Keep
this short and consise!

Fagt food doesn’t need to be
unhealthy. Our etartup ie
developing a new brand of
health-congcioug fast food
(healthy tacog!), delivered directly
to your home or office.

Name of Startup Venture: Fitaco, [ne

Prepared by: Bret Watere

ﬁi‘?)::}n»

Why it matters

Why is this a problem worth
solving?

The National [ngtituteg for Health
eay that today a fast food diet
may kill more people prematurely
every year than cigarette smoking.

. 9=
Alternatives =
When a customer looks at
alternative ways to solve the
problem we solve, what will they
see? This is a list of competitors and
alternatives. Link to a graphic
representation of the landscape.

There are many food delivery
gerviceg, from Uber Eate to

Doordagh to Grubhub.

Qee vigualization at thig link.

Path to PMF

What is our path to
Product-Market Fit? Customer
Development, MVP's, etc.

. Farmerg’ markete where we
can get input on our menu
itemg.

One truck in the Palo Alto
area for a pilot project.
Seale slowly to additional
markete, baged on our
learninge.

Sl

(]

Top 3 Benefits

What are the top 3 benefits that
your product or services provides
to customers?

. Convenience. Use our
mobile app to place a
cugtom order and i’
delivered directly to you.

2. Healthy food, degigned by a
nutritionigt.

3. Tacos. Everybody loveg
tacos.

Distribution

. A
What are our distibution

channels? Direct to consumer, via
resellers, or?

We intend to gell direct-to-con-
qumer, via our mobile app and
webgite, with delivery via our own
vang.

In the future, we may be open to
distribution partnerships.

Positioning @
Within this landscape of
competitors and alternatives,

how is your venture positioned?

Our positioning can bagically be
summed-up in two wordg: healthy, and

There are many food delivery apps that
can deliver something that ie delicious but
not very healthy. Or you could eat a kale
galad.

We gerve delicioug tacos degigned by a
nutritionist. That’e our unique pogitioning.

Economics

What are the Unit Economics for this venture, what do we expect the
CAC<LTV to look like, and what are out capital needs? (Link to full

spreadsheet).

One unit is one average order: $15, on which our gross profit

is $8.50.

Early tests indicate CAC of ¢ll, and we expect an LTV of
three orders per customer ($25.50), which will grow with

time.

Our initial capital needs are $220K.

See full spreadsheet at thig link.

Team R

What are the characteristics of
the right team to make this
venture a success?

The right team aligng with our target
demographic - people who want to eat
healthy and also enjoy the conveniece of a
quick taco meal.

The economicg of our venture are such
that we’ll need drivere and cooke who are
affordable, 2o we will work hard to make it
an aftractive part-time job for students,
and a great evening gecond job for
anybody.

Defensibility

What is your secret sauce that is
difficult for competitors to copy? ‘

The fact that we own the
customer and customer data ig a
big part of our defengibility.

A regtaurant gelling through a
3rd-party like Doordagh owng
neither the cugtomer nor the data.

Date:

lteration:

Customer

It's all about understading

customers. Write a one-sentence
description of key customer
personas and the problem we solve
for each. Circle the one that is most
influential.

Adventurous Alex: A thrill-geeking
foodie always on the hunt for unique and
gpicy taco creationg to eatiefy their daring
palate.

Health-Conscious Haley: A fitnese
enthugiagt looking for wholegome and
fregh ingredient optiong that align with
their nutritioug lifestyle at the taqueria.

Busy Ben: An on-the-go profeagional
seeking quick, flavorful, and portable taco
choices 1o enjoy during a bugy workday.

Vegetarian Vietoria: A plant-baged eater
in gearch of flavorful and creative
vegetarian and vegan taco selectiong that
cater to their dietary preferences.

Traditional Tony: A lover of claggic
flavors, Tony enjoyg indulging in authentic
and time-honored taco recipeg that remind
him of hig culturalhazitano

Family-Oriented Felix: A parent looking
for a family-friendly meal delivery with 4
variety of optiong to cater to the tagte
preferences of both kids and adulte.

Budget-Conscious Bella: A gtudent or
frugal diner in pureuit of affordable yet
flavorful taco choices that won't break the
bank at the taqueria.




The Launch Path Canvas

Problem 7

One clear sentence that articulates
the problem your startup solves.

Consumerg in the US gpend
$33] billion/year on fagt food,
and mogt of it ig really unhealthy.

The paradox is that congumerg
today want to eat healthy, but
aleo have a bugy life that often
driveg them to regort to the
convenience of fagt food.

Solution @@

How does your venture solve the
problem you have articulated? Keep
this short and consise!

Fagt food doegn’t need to be
unhealthy. Our etartup ie
developing a new brand of
health-conscioug fagt food
(healthy tacos!), delivered directly
to your home or office.




Name of Startup Ventu

The Launch Path Canvas repared by Brot (U

Problem ? Solution @@ Why it matters ﬁz}”

[
One clear sentence that articulates How does your venture solve the Why is this a problem worth

the problem your startup solves. problem you have articulated? Keep solving?
this short and consise!

Consumerg in the US gpend - -
$33| billion/year on fagt food, Fagt food doegn’t need to be Z:j mﬁgagg‘i[}gggfggg Zﬁfl{h

and mogt of it ig really unhealthy. | unhealthy. Our startup ig may kill more people prematurely

developi brand of i |
The paradox ie hat concumers eveloping a new brand o every year than cigarette emoking.

health-congcioug fagt food
today want to eat healthy, but . |
aleo have a bugy [ife that often (healthy tacog!), delivered directly

driveg them to regort to the to your home or office.
convenience of fagt food.




Name of Startup Ventu

The Launch Path Canvas

Prepared by: Bret (1a

Problem ? Solution @@ Why it matters iﬁf):}“

One clear sentence that articulates How does your venture solve the Why is this a problem worth

the problem your startup solves. problem you have articulated? Keep solving?
this short and consise!

Congumerg in the US gpend - -
$33| billion/year on fagt food, Fagt food doegn’t need to be Z:ge mz:lagagz\zﬂggg{jgg [jifzflfh

and mogt of it ig really unhealthy. unhealthy. Our startup ig may kill more people prematurely

developing a new brand of : :
The paradox ig that consumers ping & ° every year than cigarette emoking,

health-congcioug faet food
today want to eat healthy, but . |
aleo have a bugy life that often (healthy tacos!), delivered directly

driveg them to regort to the to your home or office.
convenience of fagt food.

Path to PMF

What is our path to
Product-Market Fit? Customer
Development, MVP's, etc.

. Farmerg” markete where we
can get input on our menu
tema.

One truck in the Palo Alto
area for a pilot project.
Seale glowly to additional
markete, baged on our
learningg.
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Name of Startup Venture: FHGOO, Inc Date:

Th e La u n c h Pat h Ca nva S Prepared by: Bret Watere Iteration:

Alternatives

When a customer looks at
alternative ways to solve the
problem we solve, what will they
see? This is a list of competitors and
alternatives. Link to a graphic
representation of the landscape.

There are many food delivery
gerviceg, from Uber Eate to

Doordagh to Grubhub.

See vigualization at thig link.

Positioning @
Within this landscape of

competitors and alternatives,
how is your venture positioned?

Our positioning can basically be
summed-up in two wordg: healthy, and
delicioug.

There are many food delivery apps that
can deliver comething that ie delicioug but
not very healthy. Or you could eat a kale
calad.

We gerve delicious tacog degigned by a
nutritionigt. That’e our unique positioning.

Defensibility

What is your secret sauce that is
difficult for competitors to copy?

The fact that we own the
customer and cugtomer data ie g
big part of our defengibility.

A regtaurant gelling through a
3rd-party like Doordagh owng
neither the cugtomer nor the data.




Name of Startup Venture: FHGOO, Inc Date:

Th e La u n c h Pat h Ca nva S Prepared by: Bret Watere Iteration:

Distribution
Q

What are our distibution
channels? Direct to consumer, via
resellers, or?

We intend to gell direct-to-con-
sumer, via our mobile app and
webgite, with delivery via our own
vang.

In the tuture, we may be open to
digtribution partnerships.




Name of Startup Venture: FHGOO, Inc Date:

The Launch Path Canvas

Prepared by: Bret Watere Iteration:

Team ggg

What are the characteristics of
the right team to make this
venture a success?

The right team aligne with our target
demographic - people who want to eat
healthy and aleo enjoy the conveniece of a

quick taco meal

The economice of our venture are such
that we’ll need driverg and cooke who are
affordable, 2o we will work hard to make it
an affractive part-time job for students,
and a great evening gecond job for
anybody.




Name of Startup Venture: FHGOO, Inc Date:

The Launch Path Canvas

Prepared by: Bret Watere Iteration:

=

Top 3 Benefits o

What are the top 3 benefits that
your product or services provides
to customers?

. Convenience. Uge our
mobile app to place a

cugtom order and it’e

delivered directly to you.
Healthy food, designed by a
hutritioniet.

Tacos. Everybody loves
tacos.




Name of Startup Venture: FHGCO, Inc Date:

The Launch Path Canvas

Prepared by: Bret Watere Iteration:

Customer &

It's all about understading
customers. Write a one-sentence
description of key customer
personas and the problem we solve
for each. Circle the one that is most
influential.

Adventurous Alex: A thrill-geeking
foodie alwayg on the hunt for unique and
gpicy taco creationg to satiefy their daring
palate.

Health-Conscious Haley: A fithess
enthugiagt looking for wholegome and
frech ingredient optiong that align with
their nutritioug lifestyle at the taqueria.

Busy Ben: An on-the-go profesgional
seeking quick, flavorful, and portable taco
choiceg to enjoy during a busy workday.

Vegetarian Victoria: A plant-baged eater
in search of flavorful and creative
vegetarian and vegan taco selectiong that
cater to their dietary preferences.

Traditional Tony: A lover of clasgic
flavors, Tony enjoye indulging in authentic
and time-honored taco recipes that remind
him of hig cylturalhezitane

Family-Oriented Felix: A parent looking
for a family-friendly meal delivery with a
variety of optiong to cater to the tagte
preferences of both kidg and adulte.

Budget-Conscious Bella: A gtudent or
frugal diner in pursuit of affordable yet
flavorful taco choices that won't break the
bank at the taqueria.




Name of Startup Venture: FHGOO, Inc Date:

The Launch Path Canvas

Prepared by: Bret Watere Iteration:

Economics =

What are the Unit Economics for this venture, what do we expect the
CAC<LTV to look like, and what are out capital needs? (Link to full
spreadsheet).

One unit is one average order: $15, on which our gross profit
is $8.50.

Early tests indicate CAC of 4!, and we expect an LTV of
three orders per customer ($25.50), which will grow with
time.

Our initial capital needs are $220K.

See full spreadsheet at this link.



The Launch Path Canvas

Problem 7

One clear sentence that articulates
the problem your startup solves.

Consumerg in the US gpend
$33) billion/year on fast food,
and mogt of it ie really unhealthy.

The paradox ig that congumerg
today want to eat healthy, but
aleo have a bugy life that often
driveg them to regort to the
convenience of fagt food.

Path to PMF

What is our path to
Product-Market Fit? Customer
Development, MVP's, etc.

. Farmere’ markete where we
can get input on our menu

o0

itemg.

One truck in the Palo Alto
area for a pilot project.
Seale glowly to additional
marketg, baged on our
learningg.

Economics

Solution @@

How does your venture solve the
problem you have articulated? Keep
this short and consise!

Fagt food doeen’t need to be
unhealthy. Our gtartup ig
developing a new brand of
health-congcious fagt food
(healthy tacos!), delivered directly
to your home or office.

=

Top 3 Benefits o

What are the top 3 benefits that
your product or services provides
to customers?

. Convenience. Uge our
mobile app to place a
cugtom order and i’
delivered directly to you.

2. Healthy food, degigned by a
hutritioniet.

3. Tacos. Everybody loves
tacos.

What are the Unit Economics for this venture, what do we expect the
CAC<LTV to look like, and what are out capital needs? (Link to full

spreadsheet).

One unit is one average order: $15, on which our gross profit

ic $8.50.

Early tests indicate CAC of 4!, and we expect an LTV of
three orders per customer ($25.50), which will grow with

time.

Our initial capital needs are $220K.

See full spreadsheet at this link.

Name of Startup Venture: Fitaco, [nc

Prepared by: Bret (Watera

ﬁz:}n

Why it matters

Why is this a problem worth
solving?

The National [ngtituteg for Health
ey that today a fagt food diet
may kill more people prematurely
every year than cigarette emoking.

Distribution

What are our distibution 2

channels? Direct to consumer, via
resellers, or?

We intend to gell direct-to-con-
sumer, via our mobile app and
webgite, with delivery via our own
vang.

In the tuture, we may be open to
digtribution partnerships.

Team ggg

What are the characteristics of
the right team to make this
venture a success?

The right team aligne with our target
demographic - people who want to eat
healthy and aleo enjoy the conveniece of a
quick taco meal

The economice of our venture are such
that we’ll need driverg and cooke who are
affordable, 2o we will work hard to make it
an affractive part-time job for students,
and a great evening gecond job for
anybody.

Alternatives

When a customer looks at
alternative ways to solve the
problem we solve, what will they
see? This is a list of competitors and
alternatives. Link to a graphic
representation of the landscape.

There are many food delivery
gerviceg, from Uber Eate to

Doordagh to Grubhub.

See vigualization at thig link.

Positioning @
Within this landscape of
competitors and alternatives,

how is your venture positioned?

Our positioning can basically be
summed-up in two wordg: healthy, and
delicious.

There are many food delivery apps that
can deliver comething that ie delicioug but
not very healthy. Or you could eat a kale
calad.

We gerve delicious tacog degigned by a
nutritionigt. That’e our unique positioning.

Defensibility

difficult for competitors to copy?

What is your secret sauce that is ‘

The fact that we own the
customer and cugtomer data ie g
big part of our defengibility.

A regtaurant gelling through a
3rd-party like Doordagh owng
neither the cugtomer nor the data.

Date:

lteration:

Customer

It's all about understading

customers. Write a one-sentence
description of key customer
personas and the problem we solve
for each. Circle the one that is most
influential.

Adventurous Alex: A thrill-geeking
foodie alwayg on the hunt for unique and
gpicy taco creationg to satiefy their daring
palate.

Health-Conscious Haley: A fithess
enthugiagt looking for wholesome and
frech ingredient optiong that align with
their nutritioug lifestyle at the taqueria.

Busy Ben: An on-the-go profesgional
seeking quick, flavorful, and portable taco
choices to enjoy during a bugy workday.

Vegetarian Victoria: A plant-baged eater
in search of flavorful and creative
vegetarian and vegan taco selectiong that
cater to their dietary preferences.

Traditional Tony: A lover of clasgic
flavors, Tony enjoye indulging in authentic
and time-honored taco recipes that remind
him of hig ¢ '

Family-Oriented Felix: A parent looking
for a family-friendly meal delivery with a
variety of optiong to cater to the tagte
preferenceg of both kide and adulte.

Budget-Conscious Bella: A gtudent or
frugal diner in pursuit of affordable yet
flavorful taco choiceg that won't break the
bank at the taqueria.




The Launch Path Canvas

Problem 7

One clear sentence that articulates
the problem your startup solves.

: ]

and mogt of it ig really unhealthy.

hat coneumerg

at healthy, but
life that often
ort to the

The parac
today want +

Path to PMF

What is our path to
Product-Market Fit? Customer
Development, MVP's, etc.

Farmere’ marke
can get input on our menu
itema.

ere we

in the Palo Alto
rea for a pilot project.
lowly to additiona
baged on our
learn

Economics

Solution ©@

How does your venture solve the
problem you have articulated? Keep
this short and consise!

Fagt foo
valthy. Our

developin

health-congcioug fag

(healthy tacos!)

to your ho

t need to be

Top 3 Benefits >

What are the top 3 benefits that
your product or services provides
to customers?

L.
ile app to p[.

n order and it’s

What are the Unit Economics for this venture, what do we expect the
CAC<LTV to look like, and what are out capital needs? (Link to full

spreadsheet).

One unit is one average order: $15, on which our gross profit

is $8.50.

Early teste indicate CAC of 411, and we expect an LTV of
three orders per customer ($25.50), which will grow with

time.

Our initial capital needs are $220K.

See full spreadsheet at this link.

Name of Startup Venture: Fh‘aao) Ine

Prepared by: Bret (Waterg

Why it matters

Why is this a problem worth
solving?

day
y kill more p
every year than cigarette ¢

Distribution

What are our distibution é

channels? Direct to consumer, via
resellers, or?

We intend to el dir
sumer, via our mob

digtribution partner

(S
What are the characteristics of
the right team to make this
venture a success?

Alternatives

When a customer looks at
alternative ways to solve the
problem we solve, what will they
see? This is a list of competitors and
alternatives. Link to a graphic
representation of the landscape.

There

delivery

Within this landscape of
competitors and alternatives,
how is your venture positioned?

Defensibility

What is your secret sauce that is
difficult for competitors to copy?

mer nor the data.

Date:

Iteration:

Customer

It's all about understading

customers. Write a one-sentence
description of key customer
personas and the problem we solve
for each. Circle the one that is most
influential.

Adventurous Alex:

fi al

Things to identify as you look at your canvas:

® Where are the assumptions you should test and validate?
® For your particular venture, where is the risk?

e For your venture, which aspects will be difficult to scale?



“A corporation Is an organization built to
execute a business model.

A startup is an organization designed to find
a business model.”

— Steve Blank
Author, the Four Steps to the Epiphany.
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t ) Emerson 5:31 AM
“&9 Travel Recommendation: Argentina! When Elena and | travel we try to combine action sports, food and culture. Our favorite place to go in the winter has high marks in all three including some of
the best barbecue we have had. | was sort of vegetarian when | arrived but unfortunately it is not really the place for that diet. The fix is a meat pizza. We hope to return soon when our little girl
is old enough to travel. We spent 10 days playing polo, eating beef and enjoying the culture. We made many friends and stay close with quite a few of them out here in California.

4 files

(k6) ©2 &

, Abdi 12:15 pm
Highest recommendation: The annual Snow Festival in Sapporo, Japan should be high on your bucket list. Typically held in first week of February. It's a magical experience where the city
transforms into a snowy wonderland filled with life-size—and often much larger-than-life—sculptures carved entirely from snow and ice. From intricate replicas of famous landmarks to beloved

characters and historical heroes, the craftsmanship is absolutely mind-blowing. The atmosphere is festive, with lights, food stalls, and live performances adding to the charm. It's not just a festival
—it's a celebration of winter creativity and culture like no other. (edit
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Week 2: 1

Week 3:

Week 4:

Week 5:

Week 6:

Week 7:
Week 8:

Design an engine of growth.

Engineer an economic model.

Develop a capital strategy.
‘rame a funnel.

Jlecome a master storyteller.




Support BUS-217/219 Alums!

Here are some BUS-217 and BUS-219 alums that you can help out by supporting

their ventures and spreading the word!

Rejuvenated Knives

Founded by Martin Kalberer, Rejuvenated Knives will pick up your kitchen
knives, sharpen them better than brand-new, and return them to your doorstep.
BUS-219 students will receive a 50% discount by entering in the comments

section the secret promo code Tacos4Me.

Founded by Tanya Lipovich, CogoCity is on a mission to provide students with a
platform where they can find paid projects, volunteer opportunities, and part-
time jobs within their local communities. Our platform allows students to
cplore job o pplllthl’ltl* s in various industries, gain hands-on experience, or
start their own businesses by offering skills and services they already

p(}SSCSS—SLIi_‘}’. as music, delivery, tutoring, and more

CallCradle

CallCradle provides businesses with an Al-powered Call Assistant that answers
phone calls, provides company information, schedules meetings, and guides
customers toward taking ¢ ct‘.u::r—'_:ll with the goal of generating high qbdl
leads for your business. CallCradle Al is fully trainable and acts as a 24/

assistant, helping your business operate more efficiently and thrive.

Helper Genie

Namrata Arora has founded this platform for finding household help such as

nannies, cooks, etc. Initial focus is serving South Asian families in Silicon
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Week 1: 1

Week 2: Build ¢

Week 3: Draw

Week 4: Design an engine of growt!
Week 5: Engineer an economic mode
Week 6: Develop a capital strategy.
Week 7: Frame a funnel.

Week 8: Become a master storyteller




Here are some benefits that BUS-217 students receive, as well as a list of free

(and nearly free) resources every startup founder should be aware of.

AWS Activate

BUS-217 students receive a variety of free benefits from AWS, including AWS
Cloud credits, AWS Business Support credits, exclusive members-only offers,

and access to the Activate Console to help build and grow their businesses.

e $5,000 in AWS Activate Credits valid for 2 years
* 1 year of AWS Business Support (up to $1,500).

Our Activate Provider Organization ID (Org ID) is: 0rU79. You should enter this
Org 1D into the Activate Portfolio application form when applying for AWS
Activate. Note: this Org ID is a case sensitive, unique identifier that should not

be shared publicly. You can see full instructions here.

Notion

BUS-217 students get up to six months on the Business Plan with unlimited

Al — $12,000 value. Must be a Notion user, new to a paid plan. Go to this special

link: ntn.so/4thly




In the channel, post your Launch Path Canvas.
This is just a draft for now, so don’t worry about

getting it all right (and don’t worry about the
economics hox yet).

In the channel, tell us what clears your head.
Running a startup is hard, so when you need to clear

your head do you go for walk, a bike ride, treat yourself
to a spa treatment, or?
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Anthony

Plantiraﬁy (Vision

Q MindTHip) Layla
Plantinerary (To

Traditio.Agents GuideGeek Triplay (TripTip), Rimigo

TripPlanner.ai, WonderPlan

Triplt, @ pHobo

OTAs (Expedia, Booking.com, .), Metasearch (Kayak, Google)

£
2
IS
=
S
}_
<
2
O
nd
L]
Z
L]
O

TripAdvisor, Lonely Planet, Blogs, Aitbnb Experiences, Viator, GetYourGuide

— HYPER-PERSONALIZED, REAL-TIME, AUTOMATED (top)

FRAGMENTED (left) — SEAMLESS, END-TO-END INTEGRATION (right)

PLANTINERARY aims for the top-right: fully seamless, hyper-personalized, real-time, and automated.
Most competitors focus on booking (OTAs), advisory (TripAdvisor, blogs) or partial Al (MindTrip, Layla).
The green arrows show Plantinerary’'s evolution toward becoming the all-in-one, smart travel companion.




it TRTEARE
et ) ’:\;_'Av‘a“ SN
. EAN. 3 =

N

W SRR A S
' . >:'-) '.:',';%; |
Ll TESAR ol MRS
"g, _4' !". o
Y [ AN s -
il
A

W,

.'!:’v )

o

-
’

d impact mo

~

o .
“m
a3

B

.




‘ u S & 2 [

8 3 Michael Cummings 124

V% | learned more than expected by doing this. And as usual, the learning is the most important outcome (not the artifact itself).
There are number of competitive analysis plots that, after a good back and forth convo, GPT says VCs should find (have found) useful, specific to my (health/wellness) space. Here's one, to not
miss the deadline (I hope haha). Highly saturated, but low differentiated, market:

roduct APL's Competitive I in a Crowded M




Jonathan and Phoebe
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| | = Optimized for Healthcare Setting (HIPAA Compliance)

Consistency Across
Healthcare professionals spend 20% more Sessions

time per visit with patients where English is
not their first language. Staff want to see
more patients per day, but existing
translation tools are expensive, time-
consuming, and unreliable.

Ease reduces time spent on language R " - N learckistant

barriers by instantly translating Sﬁeec""‘?'te’“ — Audio
PN : : ranslations - [Translations

conversations into a patient's native

language and simplifies complex medical

jargon into simple, clear terms.
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Pitching, Presenting, Winning.

Pitching and presentation skills are crucial for entrepreneurs
and innovators.

But really it’s about storytelling.

Join our one-day intensive workshop in Silicon Valley.
Saturday, May 10, 2025

Enter the coupon code bus217 for a current student discount.



